WEST BAY HOA MEETING
August 5, 2023


The meeting was called to order at 10:00 AM by Linda Kauffman, President of the Association. Approximately Sixty-five, (65), residents were in attendance. After the Salute to the Flag, President Kauffman then led the following discussions regarding the Business of the HOA: 
A motion was made and passed to accept the previous minutes.

TREASURER’S REPORT:
· A report was presented explaining the cash amounts in the HOA’s accounts, donations that were made by the HOA and interest made on the Money Market account. 
· The Hot Dog and Bake sale held on the Fourth of July weekend went very well and the monies spent and received were reported on.
· It was reported that membership in the HOA, at the time of the meeting, was at 34% with 121 members.
A motion was made and passed to accept the Treasurer’s Report.

PRESIDENT’S REPORT:
· The Web site for the HOA is still a work in progress and hopefully the site will be up and running by the end of August.
· PJ was recognized by the President for all the work she has done on the welcoming committee and PJ gave a report on what the committee was doing.
· The park has had 28 new families move in since May 2023.
· The HOA had a meeting with Park owner Andy Stine on Friday, August 4, 2023, and the following information came out of that meeting:
· The dredging of the marinas is pending permits from DENREC.
· Kiddie Cove work is supposed to start any day.  It will be designed to accommodate Jet Ski’s only and will be a seasonal rental of the slips and not transient sites.
· The bulkhead at the gas pumps is also waiting on emergency permits from DENREC for the repairs to begin.
· The HOA discussed purchasing a Defibrillator for the pool area.  Andy approved the purchase which is to be made by the HOA.
· The HOA also discussed the purchase of a throwing life ring to be mounted on the fishing pier, however, is was put on hold since it was probably going to be a toy that would not last long.
· There was a question from a park resident asking if the fire hydrants are flushed out.  That was referred to Tidewater Utilities as they own the hydrants and maintain them.
· The area around the new store is very congested and all were asked to go slow and be very careful when walking or driving in the area.
· There seems to be an issue with the new system used to access the pool.  The Park will be working on a different system to make sure that the pool is used by residents only.
· It has been reported that there are folks in the park that are renting their houses.  This is not allowed and will be investigated by the park.
· There was a report that Royal Farms is trying to get permission to build a facility at the corner of Angola Road and Rt. 24.  There are many concerns about the project, and it is being watched to see if Sussex County approves the construction.
· The boat ramp is reportedly being used by individuals from outside the park without permission.  This is being addressed by the park.
· Parking at the boat ramp is intended for parking while a resident is out on their boat and the vehicle and trailer should be moved from the area when they return.  Extended parking needs to be coordinated through the park office.

QUESTIONS FROM THE FLOOR
· It was reported that the electricity in the park has been going off and on.
· The park is asking that a West Bay sticker be displayed on vehicles.
· There was a complaint about trash being left at the fishing pier area.
· There are still issues with several residences, concerning Andy’s handling of the Pre HUD homes in the park. It was requested that a list of those residences be developed, and the President will meet with them to see if the HOA can do anything to help.
· There are still buried propane tanks in the park and removal is being done by Suburban Propane.  There are no timelines available as to when this will be completed.
· There will be a Hot Dog Sale on Labor Day weekend. 

The next meeting will be held on October 21, 2023, at 1000 hours.

With no further business to discuss the meeting was adjourned at 11;20 AM.


Submitted by,

David Haines
West Bay HOA Secretary
 

