WEST BAY HOA MEETING
March 20, 2024
The meeting was called to order at 10:00 AM by Linda Kauffman, President of the Association. Approximately Thirty-five, (35), residents were in attendance. Prior to beginning the meeting, a moment of silence was held to remember all of our Veterans who are serving our Country and who have made the Ultimate Sacrifice in the service of our Country. 
President Kauffman then led the following discussions regarding the Business of the HOA: 
A motion was made and passed to accept the previous minutes.
TREASURER’S REPORT:
The Treasurer reported on all monies owned by the HOA.  
There are currently 129 members in the HOA.  
Due to the low interest rates being given by the banks we are going to move money from our Savings Account to CDs for a higher interest rate.
The State of Delaware Annual Franchise Tax Report has been completed.
The Treasurer then made all reports and specific amounts available to any member of the HOA who would like to examine them. 
PRESIDENT REPORT:
The Community Center will take about a year to be repaired or replaced, after the fire.
There was a conversation about storage for HOA property.   Some of the ideas talked about were a POD or the area above the new store/office building.  Pending currently.
The HOA Board has decided to hold the Hot Dog sales this year despite the fire at the Community Center.  The current location will be at the Park and the sale will be held on the following dates:  May 25th, July 6th, August 31st.
The following are a list of questions presented to Tracy prior to the meeting:
Is the dredging done are is it going to be done right sometime in the future?
The problem with Mailboxes not being available for new residents.  A new bank of boxes will be installed.
The purchase of the AED for the pool is on hold due to finances at the current time.
The WEB Site maintenance has become a bigger job than expected so Brittney Farren has been hired for the maintenance.
Access to the Pool this year will be the same as last year with the tags issued by the Office.  Anyone not recognized by the Pool Staff will be questioned.
The park is going to hold a Carnival Event this year in the park and is asking for volunteers to assist with the project.  Event to be on August 10th.
There was a question from the floor to ask the park if they would consider putting up a Sail in the park for shade.  Pending.
There were questions about the grinders and the amount of money being reimbursed to residents who are paying for the electricity.  One member of the HOA was told by DEC that it is illegal for power to be supplied the way it is.  Pending.
There was a safety issue brought up.  The grass area at the point goes right from grass to the drop off to the water with no barriers to prevent someone from falling in.  Pending.
There was sitework done on some of the lots over the winter and dirt and stone still need to be replaced.  Pending.
The next HOA Meeting will be July 20, 204 at 10:00 AM.  Location to be determined.
With no further business to discuss the meeting was adjourned at 11:05 AM.
Submitted by,
David Haines
West Bay HOA Secretary



 

