WEST BAY HOA MEETING
July 13, 2024
The meeting was called to order at 10:00 AM by Linda Kauffman, President of the Association. Approximately fifty, (50), residents were in attendance. Prior to beginning the meeting, the Pledge of Allegiance was recited by those present.
President Kauffman then led the following discussions regarding the Business of the HOA: 
A motion was made and passed to accept the previous minutes.

TREASURER’S REPORT:
The Treasurer reported on all monies owned by the HOA.  
Monies were paid out for replenishment of petty cash, expenses for the hot dog sale and service of the web page.
There are currently 93 members in the HOA.  
The Treasurer then made all reports and specific amounts available to any member of the HOA who would like to examine them. 

PRESIDENT REPORT:
There have been installed a new bank of mailboxes.  
The new leases are rolling out from the park when your lease comes up for renewal.  
A lot of the changes are just an update on new laws that have been passed concerning Manufactured Home.  Please read it carefully.  
There was a question from the floor if construction of the new community center will add money onto our next lease.  Will have to ask and report back.
It was asked if it is possible to have the size of the lot you are leasing put on the lease.  Will have to ask and report back.
The WEB Site for the HOA is a work in progress.  It is coming along, and you will be notified when it is completed.
There was a question about the amount the park pays you to have the grinder hooked up to your electric box.  It has been asked before and Andy stated that the amount paid more then pays for the electric used.
The park is holding a Carnival on August 10, 2024, and is asking for volunteers to help work at the event.
The 4th of July Hot Dog Sale was lower then normal.  It was discussed that next year the sale be held the night of the fireworks.  
The deadline for Pre-Hud house sales is December 31, 2024. Starting January 1, 2025, the new rules for the sale of any Pre-Hud houses will be in effect.
The park is asking that you either have a park sticker or hang tag in your car while parked anywhere in the park.  The stickers and tags can be obtained at the office.
The park is asking for input from the residents of the park about a rule that covers lighting on your property. 







NEW BUSINESS:
The “Burn Your Buns” event is scheduled for September 7, 2025.  T-Shirts will be sold for $25 apiece.  They can be ordered ahead of time using the lock box at site D-42.  Put your name, lot number, shirt size and a check in the box.
There was a problem with a power surge in the park that caused some electrical problems.  It was suggested that a power surge protecter be put on your electrical panel to lessen the possibility of any surge getting into the house.  
Remember that the roadway around the store is one way.  Follow the signs, please.
A request was made that a camera be installed facing the gas pumps so any boat leaving the area can be monitored in case of a crash.  Will have to be asked and reported back. 
The next meeting will be October 19, 2024, unless otherwise posted.  


With no further business to discuss the meeting was adjourned at 11:05 AM.
Submitted by,
David Haines
West Bay HOA Secretary




